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4 August it SS 


U&mmAmmm FOR: Director ©I Central intelligence 

Organisational Proposal fear ths Production 
of intelligence on international Communism 

RSFERFiiC.i:* ©soft i»«^wMnfea»» dated f Sfewenshe* If §4* 

’♦Production of UttfUigcnce w> international 

Ceramsadfem** 


1. There appears t# bm general agreement Uni it** output of 
flmehed intelligence os communism seeds to be substantially increased. 
This need ha* besn recognised nod wleti from time to ttan* for several 
years am restated recently In ths US1A twrwy, an OC» paper concern- 
ing propaganda against communism, and eihsr Infernally circulated CIA 
papers, in order that steps might ha taken to provide for tho desired 
iKiNMi ©utpat, fch® Cl was diroefed t© msmmmm tho appro- 

priate location of primary responsibility for the production of intelligent® 
on international commooi sro mm I to consult with the Special A seietant/ 
intelligence, Department of Stats, on this subject. After preliminary 
cemsi deration of ths referenced memorandum , the SA/PC/CCi wa# di- 
rected to develop specific recommendations concerning any desirable ex- 
pansion si functions and new organisational arrangements witti* the CIA 
that might he required to meet' the recognised need. This memorandum 
sets forth a recommended course of action in response te both of these 
request*:.. 

g. The mere Important conclusion s set forth in the referenced 
memorandum, sad apparently generally accepted within the CIA, were 
that there are three distinguishable intelligence production activities all 
of which seed to be initiated or expanded. They are* 

a. The production si finished intelligence of a level ol gener- 
ality useful te policymakers, organised for the meet part in the form of 
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stodie* of institutions, and developments In particwlar c©«b» 

****** Ceding ***** contributions t© ME© and the IMIS and much cur- 
rent intelligence; 

h« The provision of ©per stiotv&l intelligence In support ©I El 
an# OF actteitt*# and «f specific end detailed information ©a communist 
organisation*, « ematauic&lioa sets end pereenelitl.es* iacleding mmeh 
unclassified specific de tail vst^bit for propaganda end ©flier EJ? per* 
poses at h&mtt end abroad} 

c* continuing basic end operational research ©a, and specu- 
lative study ©£# communism end. the means of countering tsmaisdsm. 


$*■ That the prod action of intelligence outlined is. paragraph 2a 
should continue to be the responsibility o I the Department ©f State inas- 
much as there is no practical way to divide the subject matter ef poll- 
***** and. social intelligence aa a whole, which ia the responsibility of 
State* into two distiagui sbabl e subjects one ©f which is "C ommuni a m ** 
asd the otter '‘everything else. ** 

4* That the production ef intelligence outlined in paragraph 2b 
above should be assigned t® DDf*. 


5 * *hat the activity outlined in paragraph 2c above (which is in 
part tototligence, ia part esttoistien, and in pari speculation ©a policy) 
should be carried ©a initially by two or three senior officers pen ding 
the possible evoiotioa of a Senior keeearch ami Ptaaslag staff along the 
***** formal lines outlined in tho reference paper. Those officers 
****** attached tor administrative purposes t© the mm with the aa- 
•ar»»c^o^lm^c©llaboi^ttor^it^^DDP/CI staff and particularly 

25X1 A8a 


fe, 


lo implement the foregoing is recommended; 


a* That a sum mi, the order authorised tor 

reimbursement to the Department of State for the production of mg 
material along the lines of the outline of a country supplement and. to an 
**der of: priority by country to bo approved iy Old, the- specific amo unt 
to ho despondent upon the establishmeat of mutually agreed, specifications, 
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25X1 A8a 

fe. Thai 

eoiargisd either - through fib* addition of personnel doing admit*? work 
obtained from other fort* of BOP ©*/aad the addition of new T. O. to 
carry iwsi the second productioo activity, namely, the operational intel- 
ligence rapport. lUt staff vMd* of coarse, here access to opera- 
tional material in the D&F are* bet should also make tn aadmam use of 
intelligence produced la the Department of State and in the office* of 

overt intelligence. The eeyaaded 25X1 A8a 

should recognise clearly that Us function is not 
only to provide intelligence support for the Clandestine Services hat 
also to meet the needs of other components of the community for spe- 
cific and detailed Intelligence, la particular It should make every ef- 
fort to sanitise Its product to meet the needs of agencies such as the 
USiA and the Defense Department* Thie dt£E has at present 14 profes- 
aionad per vessel oot ©f a tidal of 13 professional personnel, who are 
engaged pa*t time In &iis type of work. By tho sod of the first: year it 
is proposed that the professional group working on this subset should 
he increased, fey 2® giving a tot a l of 34 oho are engaged profs s sionall y 
either jOTt me fall time. Eventually tint total ntsmber of profes- 
sional personnel might fee as many as fed to 75. 


o. That In Use off formally establishing at this time a senior re- 
search ami planning unit as proposed in the paper of November 9, too or 
'three staler officers be assigned to -devote themselves to the Mad of work 
do scribed in 3© above. They should be admiolstr ati v ®1 y assigned to the 
encouraged to devel op fnutnally stimulating relations with t he 
kT. And panic uiarly with 25X1 A83 

access to auc.fef op«rsti.ooalJlhfo7matt©^^?oSd^^irsl«v^n^fcei r task, 
i base research end planning officers she old not have administrative re- 
sponsibilities or tho m anagemen t of research programs. They should 
have the objectivity expected of intelligence officers sod. while they 
should fee accessible to operational personnel for consultation on opera- 
tion^. problems, they should not become involved In operational respon- 
sibilities. They should have evert states in order to permit eaey con- 
sultation with: policy officers bn ether departments, with, scholars and 
academic institutions. and with individuals and institutions of ether coun- 
tries. This proposal reflects the view that tbs development of a senior 
research and p l annin g staff as pr oposed in tho November 9 paper asst 
ha evolutionary since lie acceptability and influence will depend open the 
gtmltty and performance of the individuals 1st it. 
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** Concur subject to the deletion of 
the word "operational" in line 7 of 
paragraph 6 (c). 

*** But do not wish C ontinuing 

committment to pay yearly 

to State a.s believe they should get 
their own. appropriation. AWD 


* Bureau of the Budget approval for 
the transfer of funds and release 
from the Reserve, if necessary, 
will be required. The Cl Staff 
has vacancies now. but additional 
personnel will have to be authorized 
eventually. 
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